NAFSA 2005 ANNUAL REPORT FORM

Based on the 2005-2007 Strategic Plan

Committee Name: __________FOREIGN BORN INTERNATIONAL EDUCATOR SPECIAL INTEREST GROUP ________

Person Filling Out Form: ________________YATING CHANG______________________________________
Date: __1/20/2006_______
How many individuals participate?
(ex. Activity      Listserv       Number of Participants     67   )

Activity _____EMAIL LISTSERV__________________________________   Number of Participants ___200________

Activity ______FBIE OPEN SIG MEETING_________________________________   Number of Participants ____70________

Activity ______FBIE MONDAY NIGHT SOCIAL_____________________________   Number of Participants _____60_________

Activity ______ Regional Open Meetings and/or Socials (Regions  V, VI, VIII, X, XI, and XII) _____   Number of Participants _____60______

	Goal
	Objective
	Strategy/Action

	1.      Advocate for U.S. policies, laws, and regulations that promote and enhance international education.
	1.1.   Articulate and advance the concept of international education as essential to U.S. leadership and security.
	

	
	1.2.   Update and promote the NAFSA/Alliance international education policy statement.
	

	
	1.3.   Advance the comprehensive strategy to increase international student access to U.S. higher education that was set forth in NAFSA’s task force report, “In America’s Interest: Welcoming International Students.”
	A FBIE Travel grant idea was suggested and initiated.  The goal of this travel grant is to allow newcomers to NAFSA (Preferably international students) to attend NAFSA national conference and gain entry to International Education field.  The SIG is at the fund-raising stage, the grant opportunity is expected to launch in 2008

	
	1.4.   Advance the comprehensive strategy to promote education abroad that was set forth in NAFSA’s task force report, “Securing America’s Future: Global Education for a Global Age.”
	

	
	1.5 Maintain NAFSA as an indispensable source of information and guidance to Congress and the Executive Branch on policy relating to and affecting international education.
	

	
	1.6.   Form strategic coalitions to further international education objectives.
	

	
	1.7.   Create information resources to support state policymakers in their efforts to promote international education.
	

	
	1.8.   Train, equip, and mobilize members to be effective advocates for international education.
	Coordinated with the National student mentoring programs for collaborative effort to outreach to students who are interested in entering the field.  Approximately 20 FBIE members were recruited and attended the national mentoring session at the Baltimore national conference.  The SIG advocated the value of international education through interacting and networking with the mentees.

	
	1.9.   Support research that examines the value to the United States of international student/scholar access to U.S. higher education.
	

	
	1.10 Support research that examines the value to the United States of U.S. student/faculty participation in education abroad.
	

	2.      Manage growth of the membership in NAFSA.
	2.1.   Conduct periodic scans of the environment, noting opportunities and reviewing competing forces, and evaluate the potential strategic positioning of NAFSA for a 3-year horizon.
	

	
	2.2.   Manage growth strategically, focusing on the potential membership groups which best match our mission.
	

	
	2.3.   Retain current members and increase net membership.
	Hosted social events and open SIG meetings at the National and Regional Conference

	
	2.4.   Expand the number of members from new and underrepresented constituencies.
	National and regional open SIG meetings to introduce FBIE SIG to fellow Nafsans.  Members grew from 216 (2004) to 279 (2005).

	3.      Set and uphold standards for professional practice for individuals and institutions.
	3.1.   Review and update professional standards, best practices and models of successful programs at least every three years.
	

	
	3.2.   Disseminate and promote these standards at national, regional, state and local international education forums, and on Web sites.
	

	
	3.3. Communicate and cooperate with other associations on the establishment and refinement of national standards appropriate to NAFSA.
	

	4.      Develop quality products, programs, and services that serve the international education community.
	4.1.   Build a strong practice information system that facilitates the dissemination of authoritative, member-generated practice information and promotes member-to-member support on practice issues.
	Two email listserv were established to maintain open communication among members.  Questions asked by members regarding new SEVIS regulations and BCIS changes were communicated to NAFSA through the coordinators.  Answers and confirmations were then relayed back to the members-at-large using the listserv.

	
	4.2.   Prioritize member practice concerns; develop and implement practice initiatives to address concerns of highest priority.
	

	
	4.3.   Develop and maintain professional growth and development opportunities that meet the needs of the membership and the field
	Members actively presented posters and regular conference sessions at the national and regional conference.  An outsider-within perspective was incorporated into the sessions presented (see attached narratives for details).

	
	4.4.   Expand the range of products, programs and services that chief international education officers need.
	

	
	4.5.   Continue developing a knowledge area of international/intercultural teaching learning and research.
	Established and maintained the FBIE website. Resources and member information are updated regularly.  Compliance with the new NAFSA privacy regulations is effective enforced.  Password are needed to access current membership information.

	
	4.6 Ensure that product, program and service development and modification are based on market research and rigorous quality evaluation.
	

	
	4.7 Explore NAFSA’s role in advancing global workforce development.
	

	5.      Ensure effective governance, leadership, communication, and coordination for the Association.
	5.1.   Consistently employ a strategic planning process that engages all levels of the Association and align work effort, structure, and resources to the plan.
	

	
	5.2 Continuously evaluate board governance and member-leadership structures to ensure a flexible, nimble, effective and efficient Association.
	

	
	5.3.   Ensure a regular pattern of communication with members regarding the activities of the Association.
	

	
	5.4.   Recruit skilled, creative, and diverse member-leaders and staff who work in partnership to carry out the work of the Association.
	

	
	5.5 Develop and maintain a system to identify talent and availability of members to volunteer for the association in various roles, including but not limited to leadership.
	

	6.      Ensure a strong administrative and financial foundation for the Association.
	6.1.   Continue to develop and implement an efficient member- and customer-oriented administrative system.
	

	
	6.2.   Optimize the use of technology to achieve the objectives of the Association.
	

	
	6.3.   Develop and maintain a database that supports the strategic objectives of the Association.
	

	
	6.4.   Achieve substantial growth of non-dues revenue and corporate funding while maintaining an appropriate mix.
	

	
	6.5.   Price NAFSA services, products, and Web information to reflect current market conditions and the value of the services to both members and nonmembers.
	

	
	6.6.   Maintain a financially and legally sound organization at the regional and national levels.
	


Foreign Born International Educator SIG Activity Summary (2005)
www.isp.msu.edu/oiss/fbie/

Foreign Born International Educator SIG (FBIE SIG) is a group of NAFSA members with a common interest in advocating FBIE related issues in the field of international education and support FBIEs’ professional entry and development. As FBIE continue its growth in membership and network, out membership has increased from 207 to 279 this past year.  The 2005 Open SIG meeting at the National Conference (Seattle) was attended by over 70 members.  In the meeting, a new idea to support our members and internationalization at large was proposed – FBIE TRAVEL GRANT.  The idea is to provide financial aid to a FBIE newcomer (Preferably an international student) to attend the NAFSA National conference. This travel grant opportunity shall provide means and network to allow more foreign nationals to enter the field of international education.  One hundred dollars were raised at the Open SIG meeting and this new initiative is expected to launch in 2008.
FBIE SIG collaborated with NAFSA’s Mentor-Student Program to outreach to students who were interested in entering the field. In the latter half of 2005, FBIE-SIG Regional Coordinators continue to organize open meetings at several regional conferences. Meantime, SIG’s Program Coordinator helped put together quality programs and sessions at regional conferences (see Table). 


Looking at 2005, the SIG leadership will engage in more in-depth strategic plan to strengthen our foundation and achieve our mission. Member Outreach committee plans to take on  fundraising to possibly host a reception in Montreal, Program and Mentoring committees will work on enhancing member services, and Advocacy committee will take a lead on further clarifying our goals and missions. We have many FBIE members who are in a leadership position at the national level.  We look forward to an year of active advocacy and network.
	Region
	FBIE Presenter
	Title
	Date

	I
	Chanya Allen
	Capitalizing upon Foreign Experiences in the Global Student Marketplace
	10/22/2005

	I
	Susanne Forrest
	Reading your Way to Professional Success and Personal Well Being
	10/6/2005

	I
	Dan Plaut
	Arranged Marriages in International Education:  Making Private-Public Relationships Work 
	10/6/2005

	II/III
	Jin Abe
	Becoming an effective International Ally as an international educator
	11/10/2005

	II/III
	Linda Haris
	Life in the RTI lane
	11/9/2005

	II/III
	Daniella Cigulavora
	Nomads crossing the global divides
	11/10/2005

	V
	Ghazala Khan
	PDP Beyond Advising NAFSA Academy
	11/6/2005

	V
	Ghazala Khan
	International Students as Educators in the Campus and Community
	11/8/2005

	V
	Ghazala Khan, Ravi Ammigan
	Programming & Planning for International Student Orientation
	11/7/2005

	V
	Jin Abe
	Becoming an effective International Ally as an international educator
	11/7/2005

	V
	Ravi Ammigan
	Getting the Word Out: Communicating Through Your International Student Office Website
	11/7/2005

	V
	Ko, Shinn
	PDP F-1 Second Step
	11/6/2005

	V
	Ko, Shinn
	Just do IT
	11/7/2005

	VI
	Husain F. Neemuchwala
	Recruiting in India...To agent or not
	11/7/2005

	VI
	Husain F. Neemuchwala
	Overseas recruiting: Group or solo, YOUR choice!
	11/7/2005

	VI
	Peter N Gitau
	Starting, promoting, and maintaining International Friendship
	11/7/2005

	XII
	Alexander Chang/Samantha Lu
	Discover the Color of Your Parachute: Landing Your Dream Job in International Education
	10/1/2005

	VI
	Yating Chang
	Region VIFBIE Night Out
	11/7/2005

	VIII/X
	Rodney Vargas/Aya Nozoe
	Region XIII/X FBIE Night Out
	11/7/2005


Table. NAFSA sessions and workshops presented by FBIE-SIG members

